CURRICULUM VITAE
Peter John Jarman

22 Midhurst Hill

Bexleyheath

Kent DA6 7NR

Mobile Telephone Number: 07701 093 155

Home Telephone Number: 01322 529 590

Email: peter@pjarman.co.uk
Profile:
I am looking for a new management position which offers me the opportunity to develop new skills while strengthening those I already possess. 

My experience as a tradesman and in construction management has enabled me to develop good organisational skills, an analytical/logical approach to tasks and the ability to work under pressure. I am able to work well both on my own initiative and as part of a team.

My main strengths are adaptability, dependability and the determination to get a job done as proven by my varied work experiences in Construction, Rail Industry, Communications Industry and Teaching. I try to learn something new from every experience because I believe there is always room for self-improvement both personally and professionally.

Personal Statement:
An individual with strong communication and organisational skills gained in the Construction Industry, now seeking to further my career as a Manager. I feel I have learned more than just the theory but also many fundamental skills for my career and life.

I have qualities to bring to the work place such as good team work, organisational skills, efficiency and I am very meticulous, I show pride in all the work I do, I work well under pressure and I love a challenge. I posses excellent verbal and written communication skills and am able to relate to a wide range of people. All these skills have been enhanced during all the work experiences I have gained over the years.

Work History

Building Background 25 years. Civils/Premises, Drainage Carpentry, Decoration, Form Work. CDM HSQE Documentation, Site Setup and Construction Management. 4 Years contracted to Tubelines Limited.
Rosewood Joinery

Role: Carpenter/Site Foreman 1987-1992

Commercial Property Refurbishment/Specialist Joiners

Responsible for all work activities onsite. Setting out works and liaison with all trades. Hands on carpenter.
Benjamin Paige Construction

Role: Carpenter/Onsite Foreman/Construction Manager 1992-1996

Commercial/Domestic Refurbishment.

Responsible for all onsite construction. Main liaison with architects, clients and bespoke designers. Technical trouble shooter and problem solver on construction issues.
Complus Teltronic

Role: Lift Intercom Designer/I.T. Manager/Construction Technical Advisor 1996-1998

I was asked to join Complus by the Director to design intercom units incorporating new EN81 standards. I designed Bespoke In-Car Lift Panels for Royal Opera House, Credit Suisse, Mitsubishi Building and Excel Exhibition Centre. Designer of Company Logo, Stationery, Website design and all technical datasheets for publication. 
PGM Maintenance

Role: Site Supervisor/Contracts Manager 1998-2000

Commercial Refurbishment
I was responsible for co-ordinating all work activities across numerous sites throughout London. Overseeing standards of quality for work and ensuring the completion of As-Builds, Red Lines and assurance documentation.
R J Holland

Role: Site Supervisor/Head Carpenter/Contracts Manager 2000 – 2006
Responsible for all ongoing project activities throughout South East London and Kent. Managing demolition and excavations on site. I was responsible for setting out site for foundation works and overseeing all construction and refurbishment through to completion. Preparing and maintaining RAMS documentation along with construction issue drawings, design change notifications, As-Builds and Red Lined drawings.
Tubelines Limited

15 Westferry Circus, London
Construction Manager  2006 – Present
Successfully Completed Projects: 

Arsenal Station

£15m

Cockfosters Station 
£7m

Angel Station

£12m

Southgate Station
£7m

Acton Town

£25m

Waterloo Station
£11m

Finsbury Park

£12m

Wood Green

£12m
Role and Responsibility:
· Providing Field based technical input to construction activities. I am directly responsible for advising on construction issues during surveying of new planned works across six major London Underground Stations I have the task of project managing Civils contractors and Mechanical Engineers across six sites, ensuring Field Engineering Managers work to Tubelines and London Underground Management Processes. 

· Providing technical input to Field Engineers in their area of discipline or experience. I am technical/construction ‘trouble shooter’ to onsite Design Engineers. ‘Problem solver’ to contractors and advisor to Field Engineering Staff.
· Supporting Project Engineers for Ground Investigations (GI) in delivery of GI works. Liaison with specialist contractors. I have the responsibility for carrying out conditional surveys to establish site offices, storage and welfare compounds for mobilisation of projects valued at £7 - 25million. Planning and managing the refurbishment of acquired offices, installation of site compound welfare facilities and organising the provision of 24 hour security. I am responsible for the development and issue of scoping documents for each station to Tubelines procurement agents for tender. I am also directly responsible for sourcing and managing Tubelines management staff over the six Stations.

· Providing input to the Assigned DER’s reviews of contractor technical submittals including method statements, safe systems of work, permit applications, change proposals. I am responsible for organising and overseeing all Field Engineering tasks and ensuring the documentation, quality and standards meet required Technical Specifications. I undertake the planning and management of programmed closures to carry out essential enabling works to avoid disruption to the Underground System. I also provide clarification on technical issues raised by HSQ&E department during methodology review process.  
· Supporting Resident Engineers in inspections and oversight as required by the quality management system

· Providing responses to Requests for Information, Non Conformance Reports and Field Change Documents where required in conjunction with the Resident Engineer. I am required to manage the control of construction issued drawings, red-line drawings, Field Change Requests/Notices, Method Statements and Risk Assessments, Staffing costs and procurement of LU Approved Materials.

· Inspecting work within discipline and elevating inspection requirements to the Project Field Engineer where cross discipline input is required. I am indirectly responsible for all Quality Assurance of communications equipment installations, configuration and commissioning.
· Assisting the Site Manager and Resident Engineers with the authorisation of payment certificates

· Report daily on the project safety, environment & quality issues, progress, technical decisions, changes, manpower and equipment presence and use, significant deliveries and other significant events on site. Conducting SQ&E Audits to ensure that all site files and contractual documentation are present and up to date and ensuring compliance with standards and policy. Providing Safety and Environmental statistics. Ensuring only suitably skilled and competent people are permitted to perform the tasks asked of them. The audit process monitors the roles and responsibilities of Tubelines Field Engineers and contractors with regards to their documenting of works and meeting specifications. I am responsible for upholding a strict Health & Safety policy onsite and have achieved Beacon Award Status on all construction projects to ensure that contractors work safely and that both client staff and the public are safe during all construction works.

· Determine need (with the Resident Design Engineer) to engage design authority for interpretation or approval of design changes or non-conformances which constitute design changes.

· Keep the Senior Construction Manager, Resident Design Engineers and Field Engineers informed of technical issues on site

· Performing weekly environmental audits against established site specific criteria

· Witness tests of installed facilities and equipment as required by specification, and support the Resident Field Engineer in the release of hold points in installation, inspection & testing. I oversee the completion of all Inspection Test Plans, Quality Assurance documentation and equipment test certification for submission to Asset Engineers/signatories for approval of completed works. 
· Providing input to the project programme on technical activities.
· Review contractor CDM, HSE submittals and monitor compliance against accepted plans - take immediate action if work poses threat to personnel, equipment, property and assets.
· Providing constructability input to the design process. Acting as a liaison between Tubelines and London Underground and English Heritage, I am involved in the initial design of a Station upgrade, from conceptual to final design. 

· Producing engineering solutions / field sketches / specifications to resolve site based queries, in conjunction with the Resident Design Engineer – and elevate found issues requiring designer input to the Project Engineer(s)
Current Permits:

LUL Entry Permit

Fire Aware

Quaff 54

NVQ Qualifications:

NVQ Level 3 Carpentry / Joinery

NVQ Level 3 Brick Laying

JEB Teacher Training – Adult Education
Referees: 

	Charles Clowes CEng MIOM3 MAPM ACSM 

Stadium Delivery Manager

Gabon Projects Bechtel, Africa

+241 07955853

Email: cwclowes@bechtel.com
	James Sharkey 
Senior Construction Manager
Tubelines Limited
15 Westferry Circus London E14
07976 199 117
Email:
james.sharkey@tubelines.com


	Barry Walshe

Programme Integration Manager

London Underground Ltd

07590 600 275

Email: Barry.walshe@tube.tfl.gov.uk
	Nicholas Ball PhD. MA. LCGI. MAPM. MInstLM.

Asset Engineer, Communications & Configuration Management Practitioner

07770 444 639

Email: nicky.ball@tubelines.com


	Raymond Golding 
Operational Integration Manager (TCR  Station Upgrade) 
User acceptance Manager (JNP Stations) 
London Underground Ltd
07766 366 830
Email: Raymond.Golding@tube.tfl.gov.uk
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